TE KURA TUARUA
O MAWHERA

GREYMOUTH
HIGH SCHOOL

Annual Implementation Plan 2026

Strategic Goal: Focus on embedding our relational learning culture by utilsing the akoranga plan to ensure consistent high

quality teaching and learning, supporting all of our rangatahi to strive for and achieve success.

What do we expect to see by the end of the year?
Annual Target 1.1

Further develop a relational learning culture across the GHS  Reduction in removals from class and stand downs and
community improvement in the wellbeing@school data

*Relational learning culture

We see relational learning culture as our overarching practice; the following sits underneath:
e Restorative practice
e Cultural capabilities with Ngati Waewae
e Hikairo schema (Angus and Sonja McFarlane)
e PB4L

SLT LEAD: Rowan Haigh. KEY CONTRIBUTORS:
Kate Cronin, Annie Breeze, Tealy Lynch, Ella Peneamene, Kiri Russell, Martin Greaney, Donna Ellis, Deans.



Key improvement strategies

Implementation / Action
(What we will do)

Action

1.1.1- Continue to develop relational learning culture through
restorative practice. Including differentiated levels of
support required for individual staff members and
students.

Student leaders to receive training in restorative practice
early in the year to use within peer support and beyond

Continue to develop collaboration between student leaders
and junior school, Nga Here Kahikatea and Supported
Learning.

11.2 Continue to use a relational learning culture lens for
processes and procedures for staff working with students
and their whanau; ensure that staff have a good
understanding of them

Restorative practice and PB4L training for induction - new
staff and students

Restorative practice work with support staff
Frequent practice sessions, e.g.10 mins during meetings,

for staff to enhance their skill in restorative korero

Restorative practice in extended mentor time

11.3 To develop clear pathways between alternative
education systems.

Evaluation

(How will we know if we are succeeding?)

Success criteria

New staff to receive ongoing restorative practice training.

Student leaders to continue engagement with their peer support
classes beyond the first term i.e. catch ups during events and mentor
times

Look at developing student leaders as teacher support in class.

Continued creation of a relational learning culture for processes and
procedures

Reviewed meeting structures and roles including those with whanau
present

Restorative sessions for Teacher Aides during elective time.

Restorative resources created and used by PB4L lead (eg resources to
use if students are removed from class)

Provide restorative toolkits for staff

Plans developed for students transitioning to and from alternative
pathways.

Plans communicated to key stakeholders e.g. Rangatahi, Whanau,
Kaiako, External agencies.

Monitoring (what's working what
isn't and how do we know)

Term1

Term1

Term 1



1.1.4 To continue to develop PB4L across GHS. In alignment
with GHS relational learning culture.

1.1.5 To develop approaches to create a culture of positive
attitudes towards difference at Greymouth High School.

1.1.6. Develop the role of student leaders in supporting Year
9 transition in classes and develop more opportunities for
student leadership for a wider range of student
representation.

1.1.7 To support the development of a stronger learning
support department by targeting effective learning support
interventions for students with additional needs.

11.8
Establish pilot group of teachers to deliver Ross Greene -
Collaborative Problem Solving (CPS)

Evaluation

Successes
Challenges

Next Steps

Continue to review systems and processes to align them with a
relational learning culture.

Highly visible PB4L team to explore trends in behavioural data.

Student PB4L group during elective time.

Enhanced rewards system - focus on weekly notes etc.

Develop link with Primary Schools around well dones etc.

Develop PB4L aspect to House events.

Students involved in PB4L systems.

KiVA implemented Term1

Rainbow group running.

Te Ao Whanui cultural celebration.

We will have a plan for student leaders to be involved in teacher Term1

support in classes.
Link this to the student volunteer army.

Continue to embed Supported Learning Action Plan developed in part Term 1
from the MOE Special Education area.

Completion of Block D

Term 1
Group of teachers will have an understanding of CPS process.



Strategic Goal: Focus on embedding our relational learning culture by utilising the akoranga plan to ensure consistent high

quality teaching and learning, supporting all of our rangatahi to strive for and achieve success.

What do we expect to see by the end of the year?

Improve attendance across the school (year groups, gender and ethnicity)
compared to 2025 attendance data.

Continue to develop and implement a plan to In Term 3 2025 Regular attendance was 35% Our 2026 aim is 50%.
improve attendance. In Term 3 2025 Irregular absence was 31%

In Term 3 2025 Moderate absence was 14%.

In Term 3 2025 Chronic absence was 20%. Our 2026 aim is 15%.

Annual Target 1.2

SLT LEAD: lan Johnson
KEY CONTRIBUTORS: Johannes Olivier, Michael Hunter, Deans, HoDs

Key improvement strategies

Implementation / Action Evaluation
(What we will do) (How will we know if we are succeeding?)
Action Success criteria Monitoring (what's working what isn't
and how do we know)
2025 attendance data is collated to use as a baseline to measure 2026 attendance Term 1

data against.

121 Establish 5025 baseline d A selection of students in the Irregular absence and Moderate absence bands are
-2.] Establish accurate aseline data followed up with interviews or surveys to identify patterns and perceived reasons for
absences.

Data communicated to all teaching staff.



GHS attendance policy procedure and process evaluated and amended where
necessary.

Updated GHS Attendance policy is available on the GHS website.

MoE Stepped Attendance Response (STAR) is adapted to GHS context. Including:

e Attendance letters.
e Student communications and follow up.

1.2.2- Continue refining & embedding

attendance procedures Updated MoE Attendance codes are consistently applied.

The GHS attendance responsibilities are clearly commmunicated to classroom
teachers, mentors, deans, attendance team and SLT.

GHS attendance responsibilities are monitored by Deans, attendance team and SLT.

The participation in school events policy has been developed and implemented. This
must include early notification of students at risk and plans being made with
students & whanau.

Term 1
123 Visit/meet online with schools that have significantly improved attendance.
Gather information about effective
practices in improving attendance NZCER & ERO reports are read and discussed
Term 1
1.2.4- Develop relationships and processes ~ Efficiently notify attendance service of those students with 70% or less attendance.
with the new attendance service to
support students with chronic absence. Develop a regular coommunication structure with attendance service.
The existing attendance reward system is evaluated and any changes are Term1
implemented.
1.2.5- Embed a programme to reward
attendance ) )
Feedback is gathered on any updated attendance reward system and is evaluated
with a view of implementation.
Regular review of students using alternative pathways. Term1

1.2.6- Reintegration of students from
alternative pathways into mainstream
classes and review alignment with RLC
processes.

Reintegration plans are prepared and communicated before students come back to
mainstream classes.

Improved coordination & communication with classroom teachers.
Improved commmunication with whanau.

5



1.2.7 - Calendar regular assemblies:
Juniors

Seniors

Year groups

Houses

1.2.8 - To continue to develop our GHS
school houses to boost engagement
across the whole school community. As
well as points for sporting activities this
may include:

e Cultural activities

e Weekly notes (MVP)

e Attendance

Evaluation

Successes
Challenges

Next Steps

Term 1
Students have a stronger sense of belonging to GHS and therefore increased
attendance and engagement.
Regular house activities in varied areas of the school; eg; - Term 1

Academic - Junior quiz, Sport- Athletics day.
Arts - House film festival, Service - Charity can drive.

House points & next competition information are a regular agenda item in
assemblies. Other methods of making House information more visible are evaluated
eg; TV's etc.

Flags of student nationalities are sourced, purchased and hung in Coxon Hall.



Strategic Goal: Focus on embedding our relational learning culture by utilising the akoranga plan to ensure consistent high

quality teaching and learning, supporting all of our rangatahi to strive for and achieve success.

What do we expect to see by the end of the year?
Annual Target 1.3

Embed our akoranga plan to develop consistent, Schoolwide implementation of the Akoranga Plan used by all teachers
high-quality teaching and learning across the school. This and embedded throughout the school. Quality teaching as monitored
will ensure that we will adapt to curriculum and through learning walkthroughs, academic achievement and improved
qualification changes. engagement as evidenced by selected indicators including average

WNS, attendance, NZC Levels including English, Maths and Science by
year groups, gender and ethnicity.

SLT LEAD: Jayne Wheeler (Ann Kieran in Term 1) KEY CONTRIBUTORS: PLD Committee, HoDs, Deans, Kate Cronin, Wendy Fleming

Key improvement strategies

Implementation / Action Evaluation
(What we will do) (How will we know if we are succeeding?)
Action: Success criteria Monitoring: (what's working, what
isn't and how do we know
131 A: Check in with new staff to ensure understanding. Term1

Implement the 2024 akoranga plan by:

A Ensgrlng it is part of new SFaff induction. B: Regular feature in HoD Meeting Agenda
B. Use in departmental meetings . )
C. Making it part of learning walkthroughs Observed / present in Department Meetings
D. Linking our PLGs to each key section.
E. Mid year review to ensure that we are on track C: Data from Learning Walkthroughs shared and used by all.
F. Conducting an end of year check in to ensure it remains
current for 2027. . . . .
G. Continue to embed and improve the pedagogy of Learn D: Regular updates in the PLD Committee meeting and

Create Share (LCS) across all provision (see action 1.3.6) contribution to the monthly board report.



13.2

Embed our schoolwide values lessons to continue to broaden
delivery beyond the first few weeks of Year 9. (explore a value per
term)

133
Continue to use our Learning Needs Profiles for academic tracking
making them an integral part of planning learning.

Adapt and align our academic tracking to the new Curriculum as
information becomes available.

1.3.4

Further develop cross-curricular opportunities like legacy week,
Terra Nova, Te Ao Whanui and the Nature vs Nurture project across
the school.

E: Consultation with teachers in T4 staff meeting with updated
Akoranga Plan for 2027 shared with all teachers by the end of
term 4.

F: All departments and programmes to embed the use of learn
create share, including Nga Here Kahikatea, Mawhera Services
Academy, Supported Learning Department - sharing and
making visible the programmes that are being followed and
the activities that students are taking part in.

LCS pedagogy developed and is visible in learning
walkthroughs and through student voice.

ARCH lessons are updated and delivered throughout the year.
Information delivered through staff meetings.

Students understand ARCH values both in theory and in
practice, students can see the value and impact on their
relationships. Students have a greater sense of community
and unity in their class and in the year group as reflected
through student voice.

Learning Needs Profiles are updated regularly (fortnightly
updates by the Learning Support Co-ordinator - LSC). They are
used to form the basis of class teacher discussion to ensure
good practice and understanding of individual needs.

SLT check in with HoDs and LSC to ensure adaptations are
made.

Implement a consistent approach to student progress
monitoring across all departments to include termly reporting
on progress (using the new curriculum progress descriptors:
Emerging, Developing, Consolidating, Proficient, Exceeding -
as backed up by assessment / evidence) and Attitude to
Learning descriptors (Never, Sometimes, Usually, Always).

Build on previous cross curricular projects between different
departments with clear and detailed planning available to
allow the continuation of these projects beyond 2026.

Engagement will be positive as monitored by student voice
and additional activities are planned and delivered within the
year.

Term 1

Term 1

Term 1



135

Increase opportunities for extension experiences both in and out
of class and ensure a wide variety of engaging electives are
available.

1.3.6

Embed Learn Create Share Pedagogy and improve the
consistency and use of our Akoranga Learning Hub sites to
improve and progress learning.

There is an increase in the range of extension activities
available to students (not just maths and science
competitions).

Extensions activities within classes are visible in classrooms
and on learning sites.

Junior students have increased leadership opportunities.

Engagement will be positive as monitored by student voice
and additional activities and electives are planned and
delivered within the year.

A working elective programme with a wide range of options.

Students say that they have built some stronger relationships
with electives' teachers/staff as monitored through student
voice.

PLD is available to all including (PLG's, toolkits, Toki Pounamu
staff meeting workshops) to support teachers to develop
capacity in the share aspect of LCS pedagogy.

Good practice of learning is shared and celebrated.

Students and whanau know how to access the akoranga
learning hub and resources are available to provide rewindable
learning.

Akoranga hub is up to date and class sites are relevant and
easy to navigate for students and whanau.

There is increased use of rewindable learning for both
department / lesson resources AND whole school initiatives (ie
use of S.E.XY paragraphs).

Investigate how to integrate learn and create with the new
curriculum'’s focus on knowledge and practice

Term 1

Term 1



1.3.7
Further build on the 2025 SOLO taxonomy PLG to ensure a
schoolwide development of SOLO practices across the curriculum.

1.3.8 Literacy Action

To improve our NCEA literacy success rates before Year 11 by:

A. Early identification of students working below the

curriculum.

B. Year plans and unit plans reflect the literacy skills required.

C. Arange of formative assessment tools used to gauge

student readiness.

D. Engagement with whanau on the student literacy journey
Clear reporting on student progress.Also - can we please add one
of the letters here that says - improve our teachers knowledge of
teaching reading strategies?

1.3.9 Numeracy Action
To improve our NCEA numeracy success rates before Year 11 by:

A. Early identification of students working at level 4 and
below of the curriculum so that intervention plans can be
put in place.

Year plans and unit plans are done to embed numeracy
skills. .

Additional practice tests focussed on Numeracy skills
including easttle to give better feedback.

Early engagement with whanau on the student numeracy
journey and improved reporting on student progress
Strengthen relations with other departments for
Numeracy across the curriculum by ensuring that they are
all supported with their departmental numeracy action.

w

o O

m

10

2 Year (2026/2027) solo taxonomy action plan linked here. Term1

All departments are working on the action plan linked above.
In 2026 verbs in LO's and SC's are used and embedded.

Literacy lead maintains a list with interventions of students in Term 1

Year 9-11 working below curriculum level, that is shared with
deans and English teachers.

Walkthroughs / plans identify literacy practice in all learning
areas.

Student + teacher voice indicates students know their
strengths and next steps, as well as readiness for NCEA literacy
assessment.

Information sessions at junior interviews.

Communication with whanau about the literacy assessments,
including preparation, readiness and support at home.

PLG on reading instruction, targeting non-specialist teachers.

Whole staff PD on reading instruction.

Data update on LNPs and strategies used and shared in Term1

department meetings.

All year 9 teachers utilising the unit plans and more or less at
similar pace

Numeracy practice evident in lessons (not just in maths) as
evidenced in learning walkthroughs.

Increased achievement in numeracy co requisite by students
in Year 10.

Differentiation / UDL evident in lessons.


https://docs.google.com/document/d/1chCYgFx32QZXMTS2_Vh3YC4J_JHWRTSguUItwn7CWUc/edit?tab=t.0#heading=h.tymyo8swlgiq

Evaluation

Successes
Challenges

Next Steps

11



Strategic Goal: Focus on embedding our relational learning culture by utilising the akoranga plan to ensure consistent high

quality teaching and learning, supporting all of our rangatahi to strive for and achieve success.

What do we expect to see by the end of the year?

e Increased percentage of students gaining the NCEA Level they

Annual Target 1.4 are working towards.
Improve levels of NCEA student achievement with a focus e Increased percentage of students achieving Literacy and
on Literacy and Numeracy co-requisites and endorsements. Numeracy co-requisites.

e Increased level of NCEA Endorsements.
e Students planning on continuing to tertiary study have the
entry requirements they need.

SLT LEAD: lan Johnson
KEY CONTRIBUTORS: HoDs, Deans, Literacy & Numeracy Leads, Teachers, SLT.

Key improvement strategies

Monitoring: (what's working what

Action: Success criteria :
isn't and how do we know)

Previous year's NCEA achievement reports are produced & disseminated to Term 1
establish a baseline for the current year.

Data gathering survey is implemented in week 1to gather student
information on NCEA goals, learning needs, previous level of achievement,

. . endorsement, trades commitments etc and shared with all staff.
1.4.1 Establish an accurate baseline of current student

achievement. L. . . - .
Individual teachers have one on one learning conversations for specific subject

specific goals for the year.
Teachers log the interview on KAMAR.

Senior Deans to have an accurate list of what students are wanting to achieve
in 2026. Especially Year 13 re future plans & UE.

12



1.4.2 Ensure accurate KAMAR academic data.

1.4.3 Develop and implement a systematic NCEA
tracking system

1.4.4 Ensure all staff have access to up to date NCEA
& Curriculum information & professional learning
opportunities.

1.4.5 Develop staff capacity to implement Al tools to
enhance teaching and learning throughout the
school

School-wide procedure developed around student Al
use.

13

Markbooks are set up correctly. Including:
e Total credit course summary

Year overview and assessment schedule.

Entries are made correctly.

PLD provided on markbook management.

Teacher markbook management is monitored.

Student entries are checked by students before the withdrawal

deadline.

e Develop a position specific KAMAR help document for: Deans, HoDs,
Teachers, PN.

Information about NCEA & UE requirements are commmunicated to students &
whanau.

Ensure Year 11,12 and 13 students & staff have accurate information detailing

what they need to achieve for NCEA L1, 2,3 and UE as well as NCEA processes.

Ensure staff are following the tracking system.

Trades students and teachers look at the credits students are entered for and
develop plans to balance time out of class with subject achievement.

New to NCEA PLD is offered to staff.
Staff are made aware of PUtake resources.

External Moderation reports are used to provide direction for PLD
opportunities.

Regularly review HoDs departmental priorities in SLT/HoD meetings.

Unit & lesson planning tools.
Staff to understand how tools can be used to support differentiation in the
classroom.

Checkpoints used when designing and implementing assessments.

Term1

Term1

Term1

Term1



1.4.6 Gather and analyse data to monitor the
effectiveness of teaching and learning programmes.

1.4.7 Provide opportunities to celebrate success

1.4.9
Career pathways planning, advice and guidance

optimised through use of career tools and resources.

1.4.10 ESOL

Introduce ESOL standards for international students.

141
Continue to support students in succeeding with a
variety of pathways. Incl; Gateway, ELC, Trades etc.

Evaluation

Successes
Challenges

Next Steps

14

Staff & students aware of procedure and rules around assessment and the use
of Al.

Data based reports are produced and evaluated showing level of student
achievement at a school, dept, teacher and standard level. This data is
addressed in departmental end of year reports.

Staff are collecting and analysing student voice to inform course design.

Ensuring students are aware of the various academic prizes available and
what they need to do to be eligible.

Links with Competitions from Engagement Lead.
Deans to encourage utilisation of Homework Club for students with needs eg
catching up, parents concerned.

Career Central will continue to be used as the platform for students to record
and monitor their career pathway development and progress.

ESOL students have pathways to success towards their academic goals at
every level of their language competency.

Pathways coordinators are regularly working with students participating in
their programmes to ensure they are on track to achieve success.
Deans/SLT working to identify students who would benefit from being
involved in alternate pathways.

Term1

Term 1

Term1

Term1

Term1




Strategic Goal: To ensure that Maori students can enjoy success as Maori:

Ensure te reo me ona tikanga and te ao Maori are actively practised, promoted & prioritised within all aspects of the school.
Actively engage with Ngati Waewae/iwi and whanau to develop the collective knowledge to positively transform

Maori student outcomes.

Strive to empower akonga to collaboratively lead their learning and to provide opportunities for akonga to develop their

mana and self-worth through their successes.

Change as needed to meet the intent of te Tiriti o Waitangi.

Annual Target 2.1

Implement Te Tiriti o Waitangi, further. This is to
build the capacity of the Board, staff, students and
whanau in tikanga, te reo and matauranga Maori.
And to ensure that there are opportunities for
rangatahi to grow ownership of their own
development, as Maori, within school.

15

What do we expect to see by the end of the year?

Higher success rate of Maori students feeling successful as Maori in the
Wellbeing and Identity (Ngati Waewae) survey from year to year (in cohorts).

Measures throughout the year for Maori students are equitable with non-Maori
students (ie student voice, academic outcomes, removed from class, attendance
data, award data..)



SLT LEAD: Samantha Mortimer (Jayne Wheeler in Term 1)

KEY CONTRIBUTORS: Joe Mason, Erin Connolly, Ann Zachan, Merv Ellis, John De Goldi, Ngati Waewae

Key improvement strategies

Implementation / Action
(What we will do)

Actions

2.1.1 Identifying ways that we can honour TToW in GHS and instil the
“why” within our whole school community.

2.1.2 Maori-focussed culturally responsive practices professional
learning

-actively engaging with Ngati Waewae to develop and improve
student outcomes

Using the Hikairo Schema to ensure that culturally responsive
practices are consistent across GHS to honour te tiriti

16

Evaluation
(How will we know if we are succeeding?)

Monitoring (what's working
what isn't and how do we

Success criteria
know)

Working with Mana whenua to continue to develop our Term1

understanding of te titiri
Identified and made plans on how to honour TToW

Feedback from staff around understanding of te tiriti o Waitangi
e Inlearning programmes
In professional practice
Presentation from students (TOW)
Investigate TToW pld providers - if needed
Exposure to PLD held throughout the year around the
TToW specifically with Ngati Waewae Komiti Matauranga as
our PLD provider.

A one page document about the key points of te tiriti (can be used
for new teachers/teachers new to NZ)

Plan for 2026 staff meetings Term1

PLD designed by Kahui Ako lead, PLD committee and SLT support
for whole school implementation of Hikairo Schema

PLD with Kahui ako lead on Hikairo Schema implementing

Continued development of walkthroughs and Classroom
observations with strong links to the Hikairo Schema


https://docs.google.com/document/d/1jbhBvPJtLIUjHKbkHHRHn7nty9xV6yWybnpVI_73bsw/edit?usp=sharing

2.1.3 Ensure te reo me Ona tikanga and te ao Maori and matauranga
Maori are actively practised, promoted & prioritised within all aspects
of the school, including with staff, students, whanau and local
community.

214

Continue to develop individual staff members' te reoc and te ao
journey

2.1.5 Develop a website to have a section with ngati waewae

2.1.6 Matariki

2.1.7 Hui a whanau

17

Using the Hikairo schema in more detail to support:
Term 1 & 2 Hikairo schema focus - Huataki
Term 3&4 - Hikairo schema focus - |hi

Karakia embedded before and after staff hui and kai

Waiata (ka haea te ata and others) are learned by staff and do not
need lyrics.

Actions to waiata
Perform school haka

Staff and students understand the reasons why we use karakia
Increased participation in kapa haka across the school

Matariki community meal 2026

Staff to use basic te reo with correct pronunciation.
Staff can introduce themselves with mihi.

Staff use a whakatauki/purakau and can relate it to a teaching or
learning principle.

- evidence in learning programmes & observations.

GHS is working with Komiti Ngati Waewae to create a resource for
our refreshed website

Continue events from 2025 - co-ordinated by the cross-curricular
lead
Matariki is organised and celebrated schoolwide

To be organised around matariki by CON, ZAC, and MSN

Term1

Term1

Term1

Term1

Term1



2.1.8 Ensure rangatahi Maori are given genuine say over their course
choices and options within courses, career pathways (with whanau),
and are able to contribute meaningfully to schoolwide
decision-making.

219
To organise a trip for all of our year 9s to the Arahura marae to learn
about our local hapu, ptirakau and matauranga Maori

Evaluation

Successes
Challenges

Next Steps

18

Hui a akonga Maori at the start of the year to connect. Ongoing
hui to gather voice.

Survey of Rangatahi Maori (kanohi ki te kanohi)

Rangatahi Maori are surveyed (kanohi ki te kanohi) and receive
positive feedback that they have been listened to and have had a
genuine say over their course choices and options, and contribute
meaningfully to schoolwide decision-making.

Option lines to allow for strengths to ensure that the choices
available are equitable for all rangatahi.

Rangatahi Maori report back that they have been listened to and

have had a genuine say that school-wide decisions are equitable for
our Maori students.

The trip to be organised by the Social Science department

Term1

Term1



Strategic Goal: To ensure that Maori students can enjoy success as Maori:
Ensure te reo me oOna tikanga and te ao Maori are actively practised, promoted & prioritised within all aspects of the school.
Actively engage with Ngati Waewae/iwi and whanau to develop the collective knowledge to positively transform
Maori student outcomes.

Strive to empower akonga to collaboratively lead their learning and to provide opportunities for akonga to develop their
mana and self-worth through their successes.
Change as needed to meet the intent of te Tiriti o Waitangi.

2
Annual Target 2.2 What do we expect to see by the end of the year?

Consolidate the kaupapa Maori pathway and continue = The Nga Here Kahikatea rangatahi wellbeing and identity (specifically as Maori
to open pathways to the learning across the whole Learners) will develop throughout the year (survey to become future baseline

school. data)

SLT LEAD: Samantha Mortimer (Jayne Wheeler in Term 1)
KEY CONTRIBUTORS: Ann Zachan, Joe Mason

Key improvement strategies

Implementation / Action Evaluation
(What we will do) (How will we know if we are succeeding?)

Monitoring: (what's
Actions Success criteria working what isn't and
how do we know)

2.2.]. Kaupapa Maori Pathway teaching a. Students are connected to the Maori pathway for their time at GHS, and learning is Term 1
matauranga Maori, with an emphasis on based on te Ao Maori, with an increased emphasis on speaking te reo

speaking te reo, with links to matauranga

Pakeha, aiming for akonga to stand proud as b. Consolidate our current success without losing momentum. Make and strengthen

Maori, will run across all year levels with connections with the rest of the school. Invites teachers/Departments to come to

19



flexible options for seniors. There will be a
focus on supporting our neurodiverse
members of Nga Here Kahikatea

2.2.2 Flowing relationship between the wider
GHS community and Nga Here Kahikatea.

20

Nga Here Kahikatea and see what is happening there (invite departments to have
their own hui in the whare).

Kaiako work with year 10 rangatahi to support their skills and confidence to go into
mainstream classes as seniors.

Contextual learning based on Te Ao Maori is offered to other Maori students outside
of Nga Here Kahikatea.

Equitable Maori student achievement at senior levels compared to non-Maori
students.

Increased attendance for Nga Here Kahikatea students from 2025

Work with the RTLBs to support Nga Here Kahikatea akonga who are neurodiverse.
Supporting neurodiverse students supports all students

Continuing the inclusion of Nga Here Kahikatea in school systems and processes.
Time and space to teach what we are learning to the rest of the school
Access to mau rakau and kapa haka for all Maori students who are interested.

Nga Here TIC to continue to build relationships with the following departments
through the HODs:

Mawhera Services Academy

The arts

Social Sciences (mihi)

Drama

Te Ao haka

Technology

Reo

HPE

For example, Science could include using Maramataka EG: through growing plants, seasons,
fishing and hunting, and the night sky.

Term 1



2.2.3. Continue to develop our relationships Term1

with Regular bi-termly hui with whanau

the whanau of Nga Here Kahikatea

Ngati Waewae Continue PLD with Ngati Waewae and support them with any initiatives that they run
Whare Manaaki

other Maori community-based projects (eg, Support community-based projects with any relevant initiatives

Te honu, kapa haka, etc).

2.2.4 To continue to develop staff Term1
understanding and confidence with the Termly addition to staff meetings and toolkits for staff (in particular new staff)

school haka.

Evaluation

Successes
Challenges

Next Steps to include all maori students at Greymouth High School

21
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