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A learning
community in which
relationships allow
for both student
and teacher to

be learners and
teachers.

WHAIA

OUR VISION

The heart of learning in our
thriving community.

Greymouth High School is welcoming to everyone, with an
inclusive culture based on respectful relationships. Every student
enjoys their experience of school while developing the capabilities

and values to make a positive difference in their communities.
In this way, we play a key role in the future of Mawhera.

OUR VALUES: ARCH

\ §
RESPECT ¥ HAUORA

Showing respect Valuing the
by caring for wellbeing of
self, each other, everyone in
guests and our our school
environment. community.

TE ITI KAHURANGI: STRIVE FOR SUCCESS




Strategic Goal 1
To lead our community in the provision of a school culture that reflects our vision and ARCH values, thereby engaging all
students to strive for success in their learning

Annual Target 1.1
Develop a relational learning culture across the GHS community

Successes

Overall, we have had a reduction in stand down data (127 in 2023 vs 105 in 2024 vs 82 in 2025) and a reduction in incidents involving fighting/assault.
Restorative practice has become embedded and it is particularly pleasing to hear that common language being used in our junior school. Our PB4L team
has adapted some of the language used in our systems to better reflect a relational learning culture.

In terms of staffing our Middle leadership group has been a good platform which has given people confidence to take that next step in their leadership
journey. This has been evidenced by many internal roles going to those participating in this group.

Using the funding from the Resilience to Organised Crime in Communities we have added a transition and hauora roles to our pastoral team. This has
improved the pathways for our vulnerable learners including those in Alternative Education, Active Learners, and mainstream education. It was really
pleasing to see five of our Alternative Education students attend the Foundation course at Polytech and achieve NCEA Level 2 this year.

We have had a systematic review and then development of our Supported Learning Department. For example, using visual portfolios is just one example
of change that has led to our whanau feeding back positive outcomes.

Challenges

We still have a large number of low level negative classroom behaviours which is evidenced by our removal from class data. This leads to poor continuity of
learning for these students and difficulty for the teachers. While stand downs have decreased significantly, we had four suspensions this year. Three of
these were students who had multiple interventions from the school and community. However, one student was not someone we had dealt with in the
pastoral space. This has led to some work around how we identify and then support learners who don't come to our attention early for negative behaviours.

We have a number of new staff joining from other contexts and at different times of the year makes it difficult to deliver an effective induction programme
and this is something we need to look at in 2026.

Next Steps
e A more systematic approach to staff induction that includes more time for looking at Restorative and PB4L processes.
Continue to develop our approaches to a culture of positive attitudes towards difference.
Pilot the Ross Greene approach to collaborative problem solving. This aligns with some of the work primary schools are doing as well as RTLB.
Develop the role of student leaders to support Y9 transition. This will include peer support as well as other forms of in-class support.
Develop the Ako Hub to support students who have been removed from class alongside other learners who are struggling to engage.



Annual Target 1.2:

Continue to develop and implement a plan to improve engagement and attendance.

Successes

Key successes include the expansion of the Electives program, fostering stronger connections between students and staff, and the positive community
response to the new attendance reward system, "Attendance Stars". Extensive engagement programs, such as the Enriching Local Curriculum (ELC),
continued to thrive through collaboration with external partners, and four students from Alternative Education successfully transitioned to the TPP

Foundation course.

Year 11 attendance v achievement data showing direct correlation -
right. This information has been and will continue to be shared out
repeatedly with our community in 2026.

Everyday Matters reports: Data comparison between 2025 and 2024
is linked HERE. Summary points are provided below:

Term 1: 2025 showed a general trend toward slightly lower overall
presence and higher unjustified absence in 2025 compared to the
equivalent terms in 2024.

Term 2 2025 showed a significant deterioration in regular
attendance and a substantial increase in chronic and moderate
absence.

Term 3 2025 showed improvement in regular attendance and a
reduction in both irregular and moderate absence categories:

Challenges

Percentage pass rate
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100

75

50

25

@ Literacy @ Numeracy # of Credits

85+

75-85 65-75 45-65 25-45

Attendance Category (by Half-Days, up to 7/11/25)

0-25

60

45

30

Number of Credits

Category Students
85+ 58.50%
75-85 19.73%
65-75 8.16%
45-65 6.80%
25-45 3. 40%
0-25 3.40%

Major challenges include the initial decline in regular attendance despite intervention efforts. Funding for the kaiawhina role has stopped in its current

form.
Next Steps
Continue to develop attendance strategy into 2026. Specifically:

e Effectively implement STAR resources to improve attendance.

Integrate the attendance service change of provider.
Improve communications around attendance expectations.
Make better use of provided resources to flag attendance.
Improve monitoring of attendance.


https://docs.google.com/document/d/1jueeHDl_ngISg2XkuP39lvYkAr8ggAItX6swMTPfpJg/edit?usp=sharing

Annual Target 1.3
Refine and improve our junior curriculum and adapt to the NZ Curriculum Refresh ensuring that it strengthens our relational
learning culture.

Our purpose is to provide an engaging junior curriculum that enables all students to make excellent academic progress. Continuing to integrate areas of
learning to make learning pathways cohesive across the departments whilst also ensuring that our students develop the key skills needed for success at

NCEA.

Year 9 Term 1 Week 7

Year 9 Term 4 Week 7

Year 10 Term 1 Week 7

Year 10 Term 4 Week 7

Average Weekly Note Score 3.284 3184 2.968 2.967
Attendance - Average to Date 89% 84% 83% 80%
Attendance -Average unjustified absence for the 4% 8% 12% 16%
week

Average Referrals in the week 0.050 0.042 0.062 0.140

Successes

The Akoranga plan has been implemented and being used and has been identified as a key document for the 2026 Annual Implementation Plan for
increasing consistency in teaching. We have updated our values lessons to ensure that they are more relevant to seniors and Tahatu (careers). There has
been good engagement and feedback from students regarding their cross curricular projects and events (Bonanza and Terror Nova).
We have increased the number of extension activities available to students. For example, we are continuing to grow our juniors participating in Science,
Maths and English badges and taking ICAS exams. In terms of literacy there has been the development of a core class literacy profile that was used in core
class teacher meetings to better understand students’ reading ability.

Our PLD group has designed the 2026 Lesson observation templates and PGC to be in line with ERO School Improvement Framework

In terms of Term 1and 4 our average weekly notes scores for Year 9 are 3.28 and 3.18 respectively indicating a good engagement and attitude to learning.
These are slightly lower for Year 10 (2.96 both in term 1and term 4) indicating that attitudes to learning are consistent but slightly less positive than year 9.




Challenges

There were a number of challenges this year including the new Curriculum Information for 2026 implementation (English and Maths) being very late in
term 4 with some information not available until term 12026. Our schoolwide use of Learning Needs Profiles and data to monitor progress remain
inconsistent. Our low attendance in year 10 is definitely something that has been affecting our results.

Next Steps
e Develop and implement a consistent approach to academic assessment and reporting for Juniors utilising the most available curriculum updates.
e Continue to update and ensure that the Akoranga Plan is utilised to ensure consistency in teaching.

Numeracy

The final 2025 Numeracy achievement was strong in both Year 11, Year 12 and Year 13. Year 11 achieved 86.9%, a 7 percentage point increase on the previous
year's 80%, and 13% percentage point higher than the national average of 74.5%. Boys achieved 89.9% (62/69) and girls were at 85.1% (63/74); Maori students
performed exceptionally well at 92.3% (12/13). Year 12 remained high, reaching 94.0% overall, same as last year, and still above the national average with boys
at 96.2% (51/53) and girls at 91.5% (43/47); Maori students achieved 80.0% (4/5). Year 13 achievement is also near universal achievement, 96.5% which is one
point above the national average. These results show strong senior performance, with Year 12 and 13 near universal achievement and Year 11 maintaining
high, above national average success rates.

Year 10 cohort achieved 56% Numeracy — a 15 percentage point increase on the previous year's 42%. This is outstanding progress and clear evidence that
the combination of early identification, strengthened teaching plans, regular practice with feedback, whanau engagement, and cross-curricular support
has been highly effective.

With continued focus, particularly on raising Maori achievement, we aim to improve the Year 10 CAA Numeracy examination to 65%. This will help us to
reach or even exceed the National average. To improve Year 10 Numeracy outcomes in 2026 and align with the refreshed New Zealand Curriculum, the
focus will be on early identification of students working at Level 4 and below through PAT tests and internal Numeracy diagnostics in Term 1, enabling
immediate targeted interventions that reflect the curriculum’s emphasis on problem-solving and real-world application.

Literacy
The Year 11 literacy pass rate is 83.3% for 2025. This is significantly higher than previous testing would have indicated for this cohort - a very pleasing result
and reflective of the Y11 Dean’'s commitment to seeing them through.

The Year 12 (Level 1) literacy pass rate is 93.3%. A number of students experiencing significant challenges found success in ENL212, gaining the L1 literacy
requirement and their L2 NCEA qualification simultaneously. This represents significant work on the part of their teacher Lauren Evans and our literacy
specialist TA, Lyn Bryan.

Y10 pass rates are positive, with 28.9% of the cohort passing both exams, and the pass rates for Reading and Writing individually around 44%.

Priorities for 2026 include establishing a programme of cross-curricular literacy to support the demands of the new junior curriculum, and strengthening
interventions at L1 and L2 that have been trialled in 2025 to support literacy achievement at this level.




Annual Target 1.4
Improve levels of NCEA student achievement with a focus on Literacy and Numeracy co-requisites and endorsements.

Successes

We have improved our identification of students at risk of not achieving NCEA at the appropriate level and individual plans put into place. We have
successfully used alternate pathways for Literacy and Numeracy qualifications. Short courses were effective for students who struggled with consistent
attendance, or engagement during the regular school year. Collaborating with the local polytechnic on the Foundation Course to ensure that our students
completed it with NCEA Level 2 and literacy and numeracy requirements was again very successful for our rangatahi.

Challenges

The new NCEA standards at Level 1 were challenging for staff to develop assessments and grade to the standard. It was challenging to begin to implement
new curricula in Maths and English at Year 9 and 10 as well as planning for full implementation of all other curriculum subjects. Our number of NCEA
endorsements are still not at the level we would like.

Next Steps
e Continue to develop a bank of student assessments to use as benchmarks.
Continue PLD for staff in how to set up assessments from the new assessment specifications and what resources are available to support them.
Arrange celebration assembly early in term 1 for NCEA success.
Implementing a timely and accurate system to ensure accurate data is recorded on KAMAR.
Better publicity around NCEA processes especially processes for authenticity and student work submission.

NCEA Achievement 2025

Enrollment based overall (Full GHS overall NCEA achievement report Academic Year 11 Year 12 Year 13 Year 13

linked HERE including ethnicity based achievement data) Year NCEAL1 NCEALZ NCEAL3 UE

NCEA Achievement - Endorsements (GHS endorsements report linked 2020 748 825 703 473

HERE)

NCEA Achievement - Literacy and Numeracy (GHS LIT & NUM NCEA 2021 66.4 84.9 62.5 250

linked HERE) 2022 68.8 81.6 80.0 47.7
2023 69.7 83.7 71.2 407
2024 68.8 829 64.9 33.8



https://drive.google.com/file/d/1OtXIDfk3zrZmVWqLJZ5MFBgx1ivoV2fn/view?usp=sharing
https://drive.google.com/file/d/1p1il8xNNMm3JqVuAaotDldK-U_sFQQmN/view?usp=drive_link
https://drive.google.com/file/d/1xY01_fz7zmAO-JZewWO_oGwOF-aYX1Gz/view?usp=sharing

Strategic Goal 2:
To ensure that Maori students can enjoy success as Maori:

e Ensure te reo me ona tikanga and te ao Maori are actively practiced, promoted & prioritised within all
aspects of the school.

e Actively engage with iwi, hapori, and whanau to develop the collective knowledge to positively transform
Maori student outcomes.

e Strive to empower akonga to collaboratively lead their learning and to provide opportunities for akonga to
develop their mana and self-worth through their successes.

¢ Change as needed to meet the intent of te Tiriti o Waitangi.

Annual Target 2.1
Implement Te Tiriti o Waitangi, further. This is to build the capacity of Board, staff, students and whanau in tikanga, te reo and
matauranga Maori and ensure that there are opportunities for rangatahi to develop ownership of their own development, as

Maori, within school.
Successes
The use of the Hikairo schema dimensions has continued to be successful as we are embedding it across a multitude of areas including our newly
implemented Akoranga plan which includes our observation walkthroughs. In terms of staff we have incorporated and embedded waiaita and karakia in
our whole staff hui.

In 2024 we had a professional learning group that focussed on Puanga and Matariki including creating a board for our library. This was completed in 2025
and blessed by our kaumatua. In 2025 one of our professional learning groups had a focus on aligning the school improvement plan with the Hikairo
schema to support teacher understanding of how to honour te tiriti in our teaching practices. This was presented to the whole with teacher commitment
and support available.

We have continued to develop our professional learning with Ngati Waewae in conjunction with restorative practices on creating safe environments to
enhance learning (for all students) balancing hard care and soft care (Angus Mcfarlane). We also had professional learning around the soma nervous
system and regulation to create safe environments to enhance learning. This is with the idea that staff need to be regulated before they work with
students.

In terms of our whole school we were aware of previous surveys designed by GHS and Ngati Waewae that identified our community wanting to embrace
other cultures at our school. Therefore, we organised a whole school junior celebration - Te Ao Whanui - to begin to develop this.

In the community we have supported our local Maori around festivities such as a matariki community meal and farewell to local leaders. We have
incorporated these with our Level 3 food technology course.



In term 4 the Board, staff, PPTA and NZEI stood together to oppose the Government's removal of the requirement for school boards to give effect to the
Treaty of Waitangi. We confirmed our appreciation of our relationship with Ngati Waewae and that we are committed to te tiriti o Waitangi which informs
our governance and decision making.

Challenges
One of our biggest challenges of 2025 was developing te reo in staff.
e Some staff have begun a te reo learning journey
e Many staff are ESOL and are keen to add another language to their repertoire - finding time is a challenge

Next Steps
e Use Hikairo Schema to create a resource on “how it looks at GHS" - each dimension to be introduced to staff
e Meet with web site designers to see how we can highlight how GHS kaiako acknowledge and demonstrate commitment to te tiriti o waitangi
e Working with Ngati Waewae on creating a cultural narrative about Greymouth High School for our school website
e Ensure that we have a whole school celebration for Puanga/Matariki

Annual Target 2.2
Consolidate the kaupapa Maori pathway and continue to open pathways to the learning across the whole school.

Successes

The MSA and Nga Here Kahikatea Collaboration exemplified genuine whanaungatanga and manaakitanga, strengthening the shared pathways between
both ropa. The collaboration encouraged mutual understanding, supported cross-group learning, and demonstrated the positive impact of working
together with a shared purpose. Our kura achieved outstanding success at Te Ahurei Kapa Haka 2025, being named overall winners for the second
consecutive year. Two rangatahi kohine led Kapa Haka sessions with both confidence and deep cultural understanding. Their student-led approach
empowered others to participate meaningfully, strengthened group cohesion, and enhanced engagement with te reo Maori and tikanga. Senior Nga Here
Kahikatea students also excelled across a range of school sporting activities, showcasing talent, commitment, and pride in representing the kura. Two
rangatahi, one from PUmanawa, demonstrated exceptional leadership throughout the year. They consistently showed initiative, guided their peers with
confidence, and contributed to a positive and productive learning environment. Their leadership was acknowledged and highly valued. Collaborative
decision-making with whanau around curriculum choices ensured learning remained culturally responsive and personalised for each student. This
partnership strengthened Nga Here Kahikatea's role in supporting rangatahi on their learning journeys in te reo Maori and Te Ao Maori, fostering deeper
engagement, understanding, and participation.

Challenges and Responses

Ensuring kaiako and whanau were aligned in their expectations and understanding remained an ongoing challenge throughout the year. To address this,
we made targeted adaptations to better meet the needs of rangatahi, whanau, and the wider school community. These adjustments supported stronger
relationships, clearer processes, and more consistent communication between all parties involved in the learning journey. Initial communication gaps



between the school and whanau were identified early and readdressed through a range of channels to improve accessibility and engagement. Platforms
such as Facebook and Messenger were used alongside dedicated whanau hui to ensure information was received and understood. Further adjustments
were made to refine the length and structure of meetings, ensuring agendas were clear, manageable, and responsive to whanau needs. Securing a
suitable mau rakau kaiako proved challenging at first, creating uncertainty in delivering this component of the programme. This issue has now been
resolved with the appointment of a new kaiako in Term 4, who has committed to continue into the following year. This provides continuity and stability for
akonga and supports the long-term development of the mau rakau programme. Finding appropriate and functional learning spaces for both senior and
junior classes within the whare presented logistical challenges. A workable compromise has now been established: senior students will learn Te Reo in the
whare, while their Te Ao Haka sessions will take place in an alternative classroom. This solution ensures all learners have access to suitable learning
environments while maintaining the integrity of each programme.

Next Steps
e Increase opportunities for all Maori students at Greymouth High School to engage meaningfully in kaupapa Maori learning experiences.
e Work towards having Matauranga Maori mainstream classes utilise the whare for learning when the space is empty and available, supporting
wider integration of tikanga and te ao Maori across the kura.
e Develop and implement a two-year overview of learning for Nga Here Kahikatea juniors to strengthen planning, continuity, and progression.
e Provide more haerengal/trips to significant places around Mawhera and beyond to deepen students’ connection to local history, whenua, and

cultural identity.
e Explore creative and engaging ways to enhance kapa haka performance for all Nga Here Kahikatea akonga, supporting confidence, skill

development, and cultural pride.

P Mo

Samantha Mortimer
Principal Greymouth High School
Tumuaki Kura tuarua o Mawhera
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Greymouth High School

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

Lachlan Bull Samantha Mortimer
Full Name of Presiding Member Full Name of Principal
Signed by Signed by
595965A5FIGTBDTF TOOFTFAT38003C9A0
Signature of Presiding Member Signature of Principal
28 May 2026 28 May 2026

Date: Date:



Greymouth High School

Members of the Board
For the year ended 31 December 2025

Name

Lachlan Bull

Samantha Mortimer

Joe Mason

Moira Janzen

Jo Newton

Simon Robinson
Mike Meehan

Jo Negri

Megan Tahapeehi
Kiri Russell

Morj Butler

Ryan MacKenzie

Harper De Goldi

Position

Presiding Member
Principal

Mana whenua: Ngati Waewae
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Staff Representative
Student Representative
Student Representative

Student Representative

How Position Gained

Elected
ex Officio
Co-opted
Co-opted
Elected
Elected
Elected
Elected
Elected
Elected
Elected
Elected

Elected

Term
Expired/
Expires

Sep 2028

Sep 2028
Sep 2025
Sep 2025
Sep 2028
Sep 2028
Sep 2028
Sep 2028
Sep 2028
Sep 2028
Oct 2025

Sep 2028



Greymouth High School

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue
Government Grants 2 10,195,631 10,486,095 10,969,796
Locally Raised Funds 3 414,894 195,470 318,399
Interest 57,751 70,000 121,334
Gain on Sale of Property, Plant and Equipment 500 - -
Total Revenue 10,668,776 10,751,565 11,409,529
Expense
Locally Raised Funds 3 266,651 119,700 225,121
Learning Resources 4 6,872,546 7,256,497 7,185,095
Administration 5 1,436,560 1,513,629 1,790,810
Interest 9,622 - 10,878
Property 6 1,941,150 2,176,277 2,036,512
Loss on Disposal of Property, Plant and Equipment 1,883 - 1,566
Total Expense 10,528,412 11,066,103 11,249,982
Net Surplus / (Deficit) for the year 140,364 (314,538) 159,547
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 140,364 (314,538) 159,547

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying

notes which form part of these financial statements.

BDO

Christchurch




Greymouth High School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $
Equity at 1 January 2,331,151 2,331,151 2,122,123
Total comprehensive revenue and expense for the year 140,364 (314,538) 159,547
Contribution - Furniture and Equipment Grant - 49,481
Contribution - Te Mana Tdhono 17,432 -
Distributions to the Ministry of Education 17 (67,023)
Equity at 31 December 2,421,924 2,016,613 2,331,151
Accumulated comprehensive revenue and expense 2,421,924 2,016,613 2,331,151
Equity at 31 December 2,421,924 2,016,613 2,331,151

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which
form part of these financial statements.

BDO

Christchurch




Greymouth High School

Statement of Financial Position

As at 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $

Current Assets
Cash and Cash Equivalents 7 843,141 791,403 1,142,822
Accounts Receivable 8 504,237 537,268 537,268
GST Receivable 81,630 99,416 99,416
Prepayments 49,505 19,896 19,896
Inventories 9 17,272 48,026 48,026
Investments 10 1,047,251 843,538 843,538
Funds Receivable for Capital Works Projects 17 22,997 135,782 135,782

2,566,033 2,475,329 2,826,748
Current Liabilities
Accounts Payable 12 817,413 771,014 771,014
Revenue Received in Advance 13 67,625 71,065 71,065
Provision for Cyclical Maintenance 14 57,994 268,235 247,689
Finance Lease Liability 15 79,376 81,887 81,887
Funds held in Trust 16 7,124 (821) (821)
Funds held for Capital Works Projects 17 237,244 536,887 536,887
Funds Held on Behalf of the West Coast Trades Academy 18 113,987 209,706 214,587

1,380,763 1,937,973 1,922,308
Working Capital Surplus 1,185,270 537,356 904,440
Non-current Assets
Property, Plant and Equipment 11 1,483,829 1,678,742 1,583,742

1,483,829 1,678,742 1,583,742
Non-current Liabilities
Provision for Cyclical Maintenance 14 182,768 78,361 35,907
Finance Lease Liability 15 64,407 121,124 121,124

247,175 199,485 157,031

Net Assets 2,421,924 2,016,613 2,331,151
Equity 2,421,924 2,016,613 2,331,151

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of

these financial statements.

BDO

Christchurch



Greymouth High School

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Note Actual (Unaudited) Actual
$ $ $
Cash flows from Operating Activities
Government Grants 3,838,781 3,677,095 3,641,439
Locally Raised Funds 484,785 195,470 324,591
Goods and Services Tax (net) 17,786 - (36,763)
Payments to Employees (2,413,226) (2,452,099) (2,308,310)
Payments to Suppliers (1,624,840) (1,572,004) (1,671,569)
Interest Paid (9,622) - (10,878)
Interest Received 60,714 70,000 137,361
Net cash from/(to) Operating Activities 354,378 (81,538) 75,871
Cash flows from Investing Activities
Purchase of Property Plant & Equipment (36,803) (265,000) (156,900)
Purchase of Investments (203,713) - -
Proceeds from Sale of Investments - 524,480
Net cash (to)/from Investing Activities (240,516) (265,000) 367,580
Cash flows from Financing Activities
Furniture and Equipment Grant - 49,481
Distributions to the Ministry of Education (67,023) -
Finance Lease Payments (69,552) - (67,965)
Funds Administered on Behalf of Other Parties (276,968) (4,881) 118,558
Net cash (to)/from Financing Activities (413,543) (4,881) 100,074
Net (decrease)/increase in cash and cash equivalents (299,681) (351,419) 543,525
Cash and cash equivalents at the beginning of the year 7 1,142,822 1,142,822 599,297
Cash and cash equivalents at the end of the year 7 843,141 791,403 1,142,822

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers’ salaries, use of land and buildings grant and expense, and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these
financial statements.

BDO

Christchurch




Greymouth High School
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

1.1. Reporting Entity

Greymouth High School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described
in the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial
reporting purposes.

1.2. Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the
requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference
to generally accepted accounting practice. The financial statements have been prepared with reference to generally accepted
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure
Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is considered a Public Benefit
Entity as it meets the criteria specified as 'having a primary objective to provide goods and/or services for community or
social benefit and where any equity has been provided with a view to supporting that primary objective rather than for
financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the
expense threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect
the application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results
may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised and in any future periods affected.

Cyclical Maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best
estimate of the cost of painting the School and when the School is required to be painted, based on an assessment of the
School’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based. Cyclical maintenance is disclosed at note 14.
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting
policies, are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is
disclosed at note 11.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease
is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic
life of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount
rate to calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is
recognised in the statement of financial position as property, plant and equipment, whereas for an operating lease no such
asset is recognised. Finance lease liability disclosures are contained in note 15. Future operating lease commitments are
disclosed in note 24b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to
carry forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if
required. Government grants are disclosed at note 2.

1.3. Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School
receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the
funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they
relate to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in
the period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of
the Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed
expense for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as
occupant is based on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed
market rental yield on the value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has
been established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is
recognised as revenue in advance and recognised as revenue when conditions are satisfied.
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Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

1.4. Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a
straight line basis over the term of the lease.

1.5. Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The
finance charge is allocated to each period during the lease term on an effective interest basis.

1.6. Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

1.7. Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts).
The School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable
debts is not considered to be material. However, short-term receivables are written off when there is no reasonable
expectation of recovery.

1.8. Inventories

Inventories are consumable items held for sale and are comprised of school uniforms. They are stated at the lower of cost
and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in
the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to net
realisable value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the
write down.

1.9. Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the
investment balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

1.10. Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and
buildings as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate
directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its
intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or
not title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic
rate of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life.
If there is no reasonable certainty whether the School will obtain ownership at the end of the lease term, the asset is fully
depreciated over the shorter of the lease term and its useful life.
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Depreciation
Property, plant and equipment are depreciated over their estimated useful lives on a diminishing value (DV) basis.
Depreciation of all assets is reported in the Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building Improvements 2-10% DV
Furniture and Equipment 5-33% DV
Information and Communication Technology 20-50% DV
Motor Vehicles 20% DV
Leased Assets held under a Finance Lease Term of Lease
Library Resources 12.5% DV

1.11. Impairment of property, plant and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective
is to generate a commercial return.

Non cash generating assets

Property, plant, and equipment held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School
estimates the asset's recoverable service amount. An impairment loss is recognised as the amount by which the asset’s
carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s fair
value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature
of the impairment and availability of information.

In determining fair value less costs to sell the School engages an independent valuer to assess market value based on the
best available information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit. A previously recognised impairment loss is
reversed only if there has been a change in the assumptions used to determine the asset’s recoverable service amount since
the last impairment loss was recognised.

1.12. Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year
which are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are
unsecured and are usually paid within 30 days of recognition.

1.13. Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date, annual leave earned by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which
the employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial
basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.
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1.14. Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled
obligations for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are
fulfilled and the fees or grants are earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the
School be unable to provide the services to which they relate.

1.15. Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

1.16. Funds held for Capital Works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School
five year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions
are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

1.17. Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances
where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive
Revenue and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

1.18. Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted
a property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting of the School, makes up the most significant part of the Board’s responsibilities
outside day-to-day maintenance. The provision is a reasonable estimate, based on the school’s best estimate of the cost of
painting the school and when the School is required to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a variety of periods in accordance with the conditional
assessment of each area of the school. The economic outflow of this is dependent on the plan established by the School to
meet this obligation and is detailed in the notes and disclosures of these accounts.

1.19. Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these
financial assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at
amortised cost, using the effective interest method.

The School’s financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are initially

recognised at fair value and subsequently measured at amortised cost using the effective interest method. Interest expense
and any gain or loss on derecognition are recognised in surplus or deficit.

1.20. Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and
accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.
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1.21. Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

1.22. Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to
recognise services received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

Government Grants - Ministry of Education

Teachers' Salaries Grants

Use of Land and Buildings Grants

Ka Ora, Ka Ako - Healthy School Lunches Programme
Attendance Services Grants

Other Government Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Trading
Other Revenue

Expense
Extra Curricular Activities Costs
Trading

Surplus for the year Locally Raised Funds

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
3,472,143 3,374,807 3,541,868
4,658,814 4,854,000 4,851,179
1,336,862 1,446,000 1,445,869
331,304 509,000 790,877
176,914 150,000 257,653
219,594 152,288 82,350
10,195,631 10,486,095 10,969,796
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

66,571 20,700 36,390
160,834 59,100 156,098
75,507 65,000 73,546
111,982 50,670 52,365
414,894 195,470 318,399
218,732 77,000 169,329
47,919 42,700 55,792
266,651 119,700 225,121
148,243 75,770 93,278

During the year ended December 2025, 2 students and 1 staff member undertook a trip to Japan at a cost of $11,000, to visit Greymouth High School's

sister school, Tama High School in Tokyo and various cultural, historical and natural attractions.

4. Learning Resources

Curricular

Information and Communication Technology
Employee Benefits - Salaries

Staff Development

Depreciation

Other Learning Resources

5. Administration

Audit Fees

Board Fees and Expenses

Legal Fees

Other Administration Expenses

Employee Benefits - Salaries

Insurance

Service Providers, Contractors and Consultancy

Ka Ora, Ka Ako - Healthy School Lunches Programme
Attendance Service Expenses

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
387,604 390,798 423,314
120,697 189,600 122,977
6,132,655 6,466,099 6,403,891
34,336 35,000 38,238
195,750 170,000 195,039
1,504 5,000 1,636
6,872,546 7,256,497 7,185,095
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
16,980 10,859 16,340
16,052 12,000 10,236
2,000 1,000 -

97,233 90,700 67,491
762,457 715,000 715,347
21,005 18,000 19,585
17,102 17,070 16,365
317,267 500,000 790,877
186,464 149,000 154,569
1,436,560 1,513,629 1,790,810
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6. Property

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

Consultancy and Contract Services 197,974 220,000 175,710
Cyclical Maintenance 50,372 63,000 42,099
Heat, Light and Water 99,553 109,500 92,954
Rates 1,930 48,000 4,414
Repairs and Maintenance 52,899 82,777 45,366
Use of Land and Buildings 1,336,862 1,446,000 1,445,869
Employee Benefits - Salaries 129,147 125,000 120,135
Other Property Expenses 72,413 82,000 109,965

1,941,150 2,176,277 2,036,512

The Use of Land and Buildings figure represents 5% of the school’s total property value. Property values are established as part of the nation-wide

revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 843,141 629,287 980,706
Short-term Bank Deposits - 162,116 162,116
Cash and cash equivalents for Statement of Cash Flows 843,141 791,403 1,142,822

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.
Of the $843,141 Cash and Cash Equivalents, $432,888 is subject to restrictions for the following reasons:

= $67,625 of Other Revenue in Advance is held by the School. This is included in Revenue in Advance note 13.

= $244,152 is held by the school on behalf of the Ministry of Education. The funds have been provided as part of the school’s 5 Year Agreement

Funding and is required to be spent on the school’s buildings. See note 17

= $113,987 is held by the School on behalf of the West Coast Trades Academy cluster. See note 18 for details of the revenue and expenditure of the

cluster.

= $7,124 of Funds Held in Trust is held by the School, as disclosed in note 16.

8. Accounts Receivable

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 18,455 91,786 91,786
Receivables from the Ministry of Education 6,120 5,746 5,746
Interest Receivable 8,297 11,260 11,260
Teacher Salaries Grant Receivable 471,365 428,476 428,476
504,237 537,268 537,268
Receivables from Exchange Transactions 26,752 103,046 103,046
Receivables from Non-Exchange Transactions 477,485 434,222 434,222
504,237 537,268 537,268
9. Inventories
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
School Uniforms 17,272 48,026 48,026
17,272 48,026 48,026
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10. Investments

The School's investment activities are classified as follows:

Current Asset
Short-term Bank Deposits

Total Investments

11. Property, Plant and Equipment

2025

Land

Building Improvements

Furniture and Equipment

Information and Communication Technology
Motor Vehicles

Leased Assets

Library Resources

The net carrying value of furniture and equipment held under a finance lease is $140,513 (2024: $200,771)

Restrictions

2025 2025 2024
Budget
Actual (Unaudited) Actual

$ $ $
1,047,251 843,538 843,538
1,047,251 843,538 843,538

Opening Balance
(NBV) Additions Disposals Impairment Depreciation  Total (NBV)

$ $ $ $ $ $
29,167 - - - - 29,167
652,159 11,191 - - (26,325) 637,025
514,978 36,726 - - (46,567) 505,137
114,564 22,213 - - (24,088) 112,689
52,360 - - - (10,472) 41,888
200,771 25,553 - - (85,811) 140,513
19,743 2,037 (1,883) - (2,487) 17,410
1,583,742 97.720 (1,883) - (195,750) 1,483,829

With the exception of the contractual restrictions relating to the above noted finance leases, there are no other restrictions over the title of the school's

property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

Land

Building Improvements

Furniture and Equipment

Information and Communication Technology
Motor Vehicles

Leased Assets

Library Resources

Balance at 31 December

12. Accounts Payable

Creditors

Accruals

Employee Entitlements - Salaries
Employee Entitlements - Leave Accrual

Payables for Exchange Transactions

The carrying value of payables approximates their fair value.

2025 2025 2025 2024 2024 2024
. Accumulated Net Book Cost or Accumulated Net Book
Cost or Valuation . . .
Depreciation Value Valuation  Depreciation Value

$ $ $ $ $ $
29,167 - 29,167 29,167 - 29,167
1,030,510 (393,485) 637,025 1,019,320 (367,161) 652,159
1,043,496 (538,359) 505,137 1,006,770 (491,792) 514,978
450,931 (338,242) 112,689 428,717 (314,153) 114,564
90,157 (48,269) 41,888 90,157 (37,797) 52,360
354,038 (213,525) 140,513 348,092 (147,321) 200,771
73,658 (56,248) 17,410 79,170 (59,427) 19,743
3,071,957 (1,588,128) 1,483,829 3,001,393 (1,417,651) 1,583,742

2025 2025 2024
Budget
Actual (Unaudited) Actual

$ $ $
200,535 145,794 145,794
16,716 17,676 17,676
555,006 563,829 563,829
45,156 43,715 43,715
817,413 771,014 771,014
817,413 771,014 771,014
817,413 771,014 771,014
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13. Revenue Received in Advance

Other Revenue in Advance

14. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase/(decrease) to the Provision During the Year
Use of the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
67,625 71,065 71,065
67,625 71,065 71,065
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
283,596 283,596 365,736
50,372 63,000 42,099
(93,206) - (124,239)
240,762 346,596 283,596
57,994 268,235 247,689
182,768 78,361 35,907
240,762 346,596 283,596

The School's cyclical maintenance schedule details annual painting & other significant cyclical maintenance work to be undertaken. The costs
associated with this annual work will vary depending on the requirements during the year. This plan is based on the School's most recent 10 Year
Property plan, adjusted as identified and confirmed appropriate by the Board, to other reliable sources of evidence.

15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments payable:

No Later than One Year
Later than One Year
Future Finance Charges

Represented by:
Finance lease liability - Current
Finance lease liability - Non current

16. Funds Held in Trust

Funds Held in Trust on Behalf of Third Parties - Current

These funds relate to arrangements where the School is acting as an agent.
are not included in the Statement of Comprehensive Revenue and Expense.

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
85,962 90,425 90,425
69,354 128,884 128,884
(11,533) (16,298) (16,298)
143,783 203,011 203,011
79,376 81,887 81,887
64,407 121,124 121,124
143,783 203,011 203,011
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
7,124 (821) (821)
7,124 (821) (821)

These amounts are not revenue or expense of the School and therefore
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17. Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The amount of cash
held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and includes retentions on the projects, if

applicable.

Unisex Toilet Upgrades(incl Coxon)

LSC Office - 218969

Blk C Levelling/Cladding/Joinery - 235726

Blk A&K Cladding/Joinery - 235731

Blk D Cladding & Structural Upgrade - 235729
Blks B&G AMS Service Lab Renovations - 235733
Blk A/G/J/K Floor and Wall Coverings -235718
Blk A Toilet Refurbishment - 235720

Alarm Updrade - A,B,D,F,G,G2,J,M - 235734
Weird Spaces Alterations

Heating System and Boiler Upgrade 2024
Maths Block Subsidence

Food Tech Extraction Upgrade - 257364

Totals
Represented by:

Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

2025

Board
Opening Receipts Contributions/ Closing
Balances from MoE Payments Transfers Balances
$ $ $ $ $
67,154 - - (67,154) -
39,563 - - (39,563) -
248,038 369,766 (672,534) 39,563 (15,167)
54,237 88,127 (128,304) - 14,060
49,501 356,497 (196,684) - 209,314
(127,303) 154,282 (94,002) 67,023 -
(3,839) 66,690 (65,959) 1,368 (1,740)
5,623 - - (5,623) -
72,771 - (58,901) - 13,870
(618) - - 618 -
(4,022) 4,091 - (69) -
- - (816) - (816)
- - (5,274) - (5,274)
401,105 1,039,453 (1,222, 474) (3,837) 214,247
237,244
(22,997)

The cost for the Block B&G AMS Science Lab Renovation project exceeded the Ministry funding. The Board provided $67,023 from retained surpluses
to complete the project. The $67,023 was treated as a donation to the Ministry of Education via a distribution through equity.

Unisex Toilet Upgrades(incl Coxon)

SIP Corridor Seating - 222249

SIP New Signage - 222957

LSC Office - 218969

Fire Alarm Upgrade - 218789D

Heating System and Boiler Upgrade - 218789C
Stormwater/Sewerage - 218789B

Roof Replacement (new) - 218789

Blk C Levelling/Cladding/Joinery - 235726

Blk A&K Cladding/Joinery - 235731

Blk D Cladding & Structural Upgrade - 235729
Blk F Gymnasium Weathertightness - 235727
Blks B&G AMS Service Lab Renovations - 235733
Blk A/G/J/K Floor and Wall Coverings -235718
Blk A Toilet Refurbishment - 235720

Alarm Updrade - A,B,D,F,G,G2,J,M - 235734
Fire Hose Water Damage - 212036

LS Mods Perimeter Fence - 237676

Blk G Roof & Guttering Replacement - 235732
Broken Atrium Doors - 242810

Weird Spaces Alterations

Heating System and Boiler Upgrade 2024

Totals

Represented by:
Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

2024

Board
Opening Receipts Contributions/ Closing
Balances from MoE Payments Transfers Balances
$ $ $ $ $
67,154 - - - 67,154
6,666 - - (6,666) -
(2,279) - - 2,279 -
39,563 - - - 39,563
2,793 - - (2,793) -
(2,180) - - 2,180 -
31,061 - - (31,061) -
20,239 - - (20,239) -
46,012 250,000 (47,974) - 248,038
4,571 706,288 (656,622) - 54,237
57,416 - (7,915) - 49,501
68,787 6,079 (74,866) - -
13,966 1,000,000 (1,141,269) - (127,303)
(1,973) - (1,866) - (3,839)
5,873 - (250) - 5,623
(14,289) 291,000 (203,940) - 72,771
2,435 - - (2,435) -
(70,890) 81,893 (13,208) 2,205 -
12,835 334 (13,169) - -
(750) 14,376 (13,626) - -
- - (618) - (618)
- - (1,842) (2,180) (4,022)
287,010 2,349,970 (2,177,165) (58,710) 401,105
536,887
(135,782)
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18. Funds Held on Behalf of the West Coast Trades Academy

Greymouth High School is the lead school and holds funds on behalf of the West Coast Trades Academy, a vocational pathways programme for senior
high school students funded by the Ministry of Education

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

Funds Held at Beginning of the Year 214,587 214,587 147,873
Funds Received from Cluster Members 18,950 15,633 5,700
Funds Received from Ministry of Education 1,169,441 1,197,465 1,179,095
Funds Spent on Behalf of the Cluster - Employee Benefits (59,817) (40,000) (33,654)
Funds Spent on Behalf of the Cluster - Programme and Other Expenses (1,229,174) (1,177,979) (1,084,427)
Funds Held at Year End 113,987 209,706 214,587

19. Funds Held on Behalf of the Mawhera Kahui Ako Cluster

Greymouth High School was the lead school and holds funds on behalf of the Mawhera Kahui Ako cluster, a group of schools funded by the Ministry of
Education to share professional support. This cluster was transferred to Kumara School.

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Funds Held at Beginning of the Year - - 61,270
Funds Spent on Behalf of the Cluster - - (61,270)

Funds Held at Year End - R N

20. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into transactions
with other entities also controlled by the Crown, such as: government departments, state-owned enterprises and other Crown entities. Transactions
with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those that it is reasonable to expect the
School would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient relationship on
terms and condition no more or less favourable than those that it is reasonable to expect the school would have adopted in dealing with the party at
arm’s length in the same circumstances. Further, transactions with other government agencies (for example, Government departments and Crown
entities) are not disclosed as related party transactions when they are consistent with the normal operating arrangements between government
agencies and undertaken on the normal terms and conditions for such transactions.
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21. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy and Assistant Principals and Executive Officer.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 4,550 4,500
Leadership Team
Remuneration 744,718 738,259
Full-time equivalent members 5.00 5.00
Total key management personnel remuneration 749,268 742,759

There are 8 members of the Board excluding the Principal. The Board held 10 full meetings of the Board in the year. The Board also has Finance and
Property committees that meet monthly and quarterly respectively. As well as these regular meetings, including preparation time, the Presiding
member and other Board members have also been involved in ad hoc meetings to consider student welfare matters including stand downs,
suspensions, and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 210-220 200-210
Benefits and Other Emoluments 0-10 10-20
Termination Benefits 0-0 0-0
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Number FTE Number
100 -110 8.00 13.00
110-120 7.00 7.00
120 - 130 9.00 5.00
130 - 140 3.00 2.00
27.00 27.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

22. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or employees
during the financial year in relation to that cessation and the number of persons to whom all or part of that total was payable was as follows:

2025 2024
Actual Actual
Total $ 3,500 $ -
Number of People 1 -
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23. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and assets at 31
December 2024 nil).

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation payment has been
made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise calculations and the potential impacts of
specific individuals. As such, this is expected to resolve the liability for school boards.

24. Commitments

(a) Capital Commitments

At 31 December 2025, the Board had capital commitments of $1,304,319 (2024: $1,767,264) as a result of entering the following contracts:

Remaining Capital

Contract Name Commitment

$
Unisex Toilet Upgrades(incl Coxon) 218789 67,154
LSC Office 218969 39,563
Blks A&K Cladding/Joinery 235731 90,414
Blk D Cladding & Structural Upgrade 235729 777,817
Blk D Cladding & Structural Upgrade Board Contribution 300,000
Alarm Upgrade - A,B,D,F,G,G2,J,M 235734 29,371
Total 1,304,319

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 17.
(b) Operating Commitments
As at 31 December 2025 the Board has not entered into any operating contracts.

(Operating commitments at 31 December 2024 nil)

25. Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Cash and Cash Equivalents 843,141 791,403 1,142,822
Receivables 504,237 537,268 537,268
Investments - Term Deposits 1,047,251 843,538 843,538
Total financial assets measured at amortised cost 2,394,629 2,172,209 2,523,628
Financial liabilities measured at amortised cost
Payables 817,413 771,014 771,014
Finance Leases 143,783 203,011 203,011
Total financial liabilities measured at amortised cost 961,196 974,025 974,025

26. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.
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I BDO BDO CHRISTCHURCH AUDIT LIMITED

INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF GREYMOUTH HIGH SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

The Auditor-General is the auditor of Greymouth High School (the School). The Auditor-General has
appointed me, Warren Johnstone, using the staff and resources of BDO Christchurch Audit Limited,
to carry out the audit of the financial statements of the School on pages 3 to 20, that comprise the
statement of financial position as at 31 December 2025, the statement of comprehensive revenue
and expense, statement of changes in net assets/equity and statement of cash flows for the year
ended on that date, and the notes to the financial statements that include accounting policies and
other explanatory information.

Opinion

In our opinion the financial statements:

o present fairly, in all material respects:
o the School’s financial position as at 31 December 2025; and
o the financial performance and cash flows for the year then ended; and
o comply with generally accepted accounting practice in New Zealand in accordance with

Public Sector - Public Benefit Entity Standards, Reduced Disclosure Regime.
Our audit was completed on 28 May 2026. This is the date at which our opinion is expressed.
Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Board is responsible for assessing the School’s ability to
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting, unless the Board intends
to close or merge the School, or has no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.



I BDO BDO CHRISTCHURCH AUDIT LIMITED

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out
in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers taken on the
basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

) We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

o We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the School to cease to continue as a going concern.

. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.
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Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial statements
and the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’
Progress and Achievement, a Statement of Compliance with Employment Policy, and a Statement of
KiwiSport funding. The Board is responsible for the other information that it presents alongside its
annual financial statements.

The other information obtained at the date of our audit report includes copies of the Members of
the Board listing, Annual Report 2025, Statement of KiwiSport funding, and Statement of
Compliance with Employment Policy.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this
regard.

Independence

We are independent of the School in accordance with the Auditor-General’s Auditing Standards,
which incorporate the independence requirements of Professional and Ethical Standard 1
International Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.

Other than in our capacity as auditor, we have no relationship with, or interests in, the School.

Warren Johnstone

BDO Christchurch Audit Limited
On behalf of the Auditor-General
Christchurch, New Zealand
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Greymouth High School uses our Kiwisport funding to heip subsidise additional hours for a Sport Coordinator
who organises sports and events for the wider school community. These include fun events such as
Athletics Day where students compete for house points, and more organised competition events such as the
annual tournament week competitions. We really appreciate this funding..
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Your board is required to operate an employment policy that complies with the principle of being a good
employer. Your board must ensure compliance with this policy (including your equal employment
opportunities programme) and report in your annual report on the extent of compliance (section 597(1) of the
Education and Training Act 2020).

Your board may wish to complete and include the following tables in your annual report to meet
requirements under s597 of the Education and Training Act 2020. The use of the tables is optional.

Under s597 of the Act a good employer is one who operates a personnel policy containing provisions
generally accepted as necessary for the fair and proper treatment of employees in all aspects of their
employment.

The board should look to confirm what actions or policies are already in place and what actions are being
undertaken to meet the provisions.

The following questions address key aspects of compliance with a good employer policy:

How have you met your obligations to Yes

provide good and safe working

. conditions?
What is in your equal employment As a hard to staff school we do not have many
opportunities programme? applicants and may only have one person to choose
How have you been fulfilling this from.
programme? . w p—
How do you practise impartial selection of Please see above. Person is chosen on merit and
suitably qualified persons for school need.

appointment?

How are you recognising, We send our vacancies to the local komiti. We have a
— The aims and aspirations of Maori, kaumatua from our local iwi on staff.
— The employment requirements of
Maori, and
— Greater involvement of Maori in
the Education service?

How have you enhanced the abilities of Middle leaders development group. Use Professional
individual employees? Growth Cycle. PLD Committee.

How are you recognising the employment  Flexible working agreements when returning from
requirements of women? parental leave.

How are you recognising the employment  Accessible site.
requirements of persons with disabilities?

Good employer policies should include provisions for an Equal Employment Opportunities (EEO)
programme/policy. The Ministry of Education monitors these policies:

Do you operate an EEO programme/policy?
Has this policy or programme been made available to staff?
Does your EEO programme/policy include training to raise awareness
of issues which may impact EEO?
Has your EEO programme/policy appointed someone to coordinate
compliance with its requirements?
Does your EEO programme/policy provide for regular reporting on
~ compliance with the policy and/or achievements under the policy? i o
. Does your EEO programme/policy set priorities and objectives? . v (limited !
i pool) g

S S SKS
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