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Strategic Goals 

 
1.​ Focus on embedding our 

relational learning culture by 
utilsing the akoranga plan to 
ensure consistent high quality 
teaching and learning,  
supporting all of our rangatahi 
to strive for and achieve success.   

 
2.​ To ensure that Māori students can enjoy 

success as Māori: 
●​ Ensure te reo me ōna tikanga and te ao 

Māori are actively practised, promoted & 
prioritised within all aspects of the school. 

●​ Actively engage with Iwi and whānau 
to develop the collective knowledge 
to positively transform Māori student 
outcomes. 

●​ Strive to empower ākonga to 
collaboratively lead their learning and to 
provide opportunities for ākonga to 
develop their mana and self-worth 
through their successes. 

●​ Change as needed to meet the intent of te 
Tiriti o Waitangi. 



 
Annual Implementation Plan 2026 

 
 
 

1.​ Focus on embedding our relational learning culture by utilsing the akoranga plan to ensure consistent high 
quality teaching and learning,  supporting all of our rangatahi to strive for and achieve success.      

 
 

How will we achieve or make progress towards our 
strategic goals? 

How will you measure success? 
 

Annual Target 1.1  
Further develop  a relational learning culture across the 
GHS community 
 
Annual Target 1.2:  
Continue to develop and implement a plan to improve  
attendance. 
  
Annual Target 1.3  
Embed our akoranga plan to develop consistent high 
quality teaching and learning across the school 
ensuring that we adapt to curriculum and qualification 
changes. 
 
Annual Target 1.4  
Improve levels of  NCEA student achievement with a 
focus on Literacy and Numeracy co-requisites and 
endorsements. 
 

-​ Increased attendance. 
-​ Increased NCEA results. 
-​ Increased positive “results” in wellbeing data. 
-​ Increased literacy & numeracy NCEA results. 
-​ Increased NCEA merit & excellence 

endorsements. 
-​ Increased UE. 
-​ Implementation of refreshed curriculum 
-​ Continued tracking and intervention for Junior 

academic success. 
-​ Increased value added from Year 9 to Year 10 

reading, writing, maths & science academic data. 
-​ Decrease in negative pastoral data. 
-​ More positive responses from Nḡati Waewae 

surveys. 
-​ Student and whānau voice. 
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2.​ To ensure that Māori students can enjoy success as Māori: 

●​ Ensure te reo me ōna tikanga and te ao Māori are actively practised, promoted & prioritised within all aspects 
of the school. 

●​ Actively engage with Ngāti Waewae/iwi  and whānau to develop the collective knowledge to positively 
transform Māori student outcomes. 

●​ Strive to empower ākonga to collaboratively lead their learning and to provide opportunities for ākonga to 
develop their mana and self-worth through their successes. 

●​ Change as needed to meet the intent of te Tiriti o Waitangi. 
 

 

How will we achieve or make progress towards our 
strategic goals? 

How will you measure success? 
 

Annual Target 2.1  
Implement Te Tiriti o Waitangi,  further. This is to build the 
capacity of Board, staff, students and whānau in tikanga, te 
reo and matauranga Māori. and ensure that there are 
opportunities for rangatahi to develop ownership of their 
own development, as Māori, within school. 
 
Annual Target 2.2  
Consolidate the kaupapa Māori pathway and continue to 
open pathways to the learning across the whole school. 
 

Wider school community 
-​ Whānau voice 
-​ Student voice 
-​ Community and staff voice 
-​ Academic success on par with non-Māori 
-​ Increased participation in Māori activities 

 
Ngā Here Kahikatea 

-​ Whānau, student, community and staff voice 
-​ Increased academic outcomes of Māori in comparison with 

non-Māori 
-​ Students are choosing to immerse themselves in cultural 

activities outside of school hours 
-​ Individual pathways are developed through choice and 

need 
-​ Increased confidence to be present and visible in the wider 

school community 
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Other Key Information 
 
Cluster engagements 2026 

 
Effective pedagogy for all learners Māori dimension and cultural diversity 

●​ Toki Pounamu / Manaiakalani 
Outreach 

 
 
 
 
 
 
 
 
 
 

Learn - Create - Share 
 
The 3 key areas of effective teaching 
we value for our community are: 

●​ Creating a supportive, 
learning-focussed environment 

●​ Improving students’ ability to 
access learning 

●​ Developing relational, 
collaborative environments 

●​ Recognise Māori and Pakeha as full Treaty 
partners 

●​ Respect the kawa me ona tikanga of 
Ngāti Waewae as mana whenua 

●​ Value the unique heritage, culture and 
people of the Māwhera Grey District 

●​ Use the Hikairo Schema to guide our 
pedagogy 
 

Contract responsibilities: 

●​ West Coast Trades Academy Lead 
Provider 

●​ Alternative Education Managing 
School 

●​ Māwhera Services Academy 
●​ Alternative Education Services 
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Appendices 
 
 
 

1.​ Ngāti Waewae education plan  
2.​ Manaiakalani commitment     
3.​ Objectives Governing School Boards 
4.​ Summary of the information used to develop this plan/How did you create this plan 
●​ Education (School Planning and Reporting) Regulations 2023 
●​ ERO https://ero.govt.nz/institution/303/greymouth-high-school 
●​ ERO 2023   
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https://drive.google.com/file/d/1-TrLfXgCgQUOH25KgBG8frkrE41joTCr/view?usp=drive_link
https://docs.google.com/document/d/1OlZoY3qlWCGQtVVtTQRYdIbByosQEZxJPVHetBKr9x0/edit
https://drive.google.com/file/d/1iRNe6EI3epEqwl4Uj0ABDVokiWy0MJSa/view?usp=sharing
https://drive.google.com/file/d/1NFRK9EGhltaPDH-HpG0v9jcfIbWKX-Wt/view?usp=sharing
https://drive.google.com/file/d/1vMO0roXHJiIUzBgmMrXRvf3IauL_-R6z/view?usp=sharing
https://ero.govt.nz/institution/303/greymouth-high-school
https://docs.google.com/document/d/1dCyC2FevDGUfujuxOxHrNNuQl5NdbSf3H9QQ2VpSK7M/edit


 
Appendix 1 - Ngati Waewae Education Plan 
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Appendix 2 

 
Manaiakalani & Greymouth High School  

Memorandum of Understanding (extract) 
 

The Manaiakalani Programme is partnering with school communities across Aotearoa New Zealand to inspire Maori, Pasifika and 
learners in low socio-economic communities to lift their learning through the application of the Learn Create Share pedagogy. The 
Manaiakalani commitment is to support those New Zealand learners and families who find it difficult to access and/or afford local, 
global and digital citizenship. The programme focuses on improving educational outcomes through innovative teaching methods 
that include technology; fostering engagement, critical thinking, and creativity. By empowering students and teachers to navigate 
the digital landscape, the programme seeks to prepare our tauira for success in a technology-driven world while narrowing 
educational disparities, raising achievement outcomes and promoting inclusive learning environments. 
 
The following seven principles underpin our joint activity: 
 

1.​ Honour the Treaty of Waitangi principles of partnership, participation and protection in everything we do 
2.​ Community partnership underpins all design, implementation and evaluation 
3.​ We share a strong commitment to "Learn Create Share" pedagogy 
4.​ Knowledge-building communities will grow the capability of our people as a collective 
5.​ Distributed responsibility will assure a successful, sustainable and prosperous future 
6.​ Every interaction with people within, across and beyond the communities of learning is an opportunity to engage with 

and respond to the multiple and precious cultures of the world 
7.​ We reduce personal choice to increase affordable opportunity for all 

 

The Principal and Staff will support the achievement of our goals by: 

1.​ Ensuring programme goals are included the school's annual and strategic plans 
2.​ Reporting to their Board of Trustees regularly about progress towards meeting programme goals 
3.​ Championing, monitoring and appraising the work of Manaiakalani PLD facilitators and lead teachers 
4.​ Ensuring education programme leader /s are appropriately selected arid supported by school management and hove 

sufficient longevity and positional authority to bring change 
5.​ Ensuring all teachers participate in cluster professional learning and development activities 
6.​ Contracting IT support service provision that meets the criteria set out in the Manaiakalani Tech Support RFP, ideally 
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using the same provider as other schools in the cluster 

7.​ Providing access to the school and its classrooms for Manaiakalani partners to meet the agreed schedule of 
development, technical problem solving, research and pedagogical support 

8.​ Attending Principals' PLGs and acting as the leading learner in this development 
9.​ Encouraging and supporting teachers to change their practice in line with their professional learning and development 
10.​ Enact a Visible Teaching and Learning strategy promoting engaged digital citizenship for learners and whanau 
11.​ In an ethical and safe way, sharing student and teacher data emerging from research with appropriate audiences, 

teachers, schools, clusters and Manaiakalani. Always ensuring whanau and learners have rangatiratanga over their own 
data. 

12.​ Participating in and implementing an agreed cluster-wide research and development programme including testing, 
moderation, teacher observations and implementation of emergent findings 

13.​ Providing reporting input to the Manaiakalani programme and others as required 
14.​Agreeing to apply allocated MoE/cluster funding for Professional development to PLD facilitation and Research roles 

wherever possible, to help offset the costs of these roles 
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